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TRANSCRIPT OF THE 30™ ANNUAL GENERAL MEETING OF
PONDY OXIDES AND CHEMICALS LIMITED HELD AT 3.00 P.M. (IST) ON
THURSDAY. SEPTEMBER 18. 2025, THROUGH VIDEO CONFERENCING/

OTHER AUDIO-VISUAL MEANS

Mr. Anil Kumar Bansal:
Good afternoon to each and every one of you. On behalf of the Board of Directors of POCL, 1

am happy to welcome you to the 30" Annual General Meeting of your Company. Similar to
the previous year, this AGM also is being held on a digital platform, which enables more
Shareholders joining us from different parts of India.

The Quorum being present, I call the 30" Annual General Meeting of Equity Shareholders of
the Company to order. Before we start the main proceedings of the meeting, I would request
the Directors and Key Managerial Personnel to introduce themselves from their respective
places.

Myself Anil Kumar Bansal, Chairman and Whole Time Director of the Company and I'm
attending the AGM from the registered office of the company in Chennai.

Mr. Ashish Bansal:
I am Ashish Bansal, the Managing Director of the Company and I’m attending the AGM from
the Registered Office of the Company.

Mr. K Kumaravel:
I am K. Kumaravel, Director - Finance and Company Secretary and I’m attending the AGM
from the registered office of the Company in Chennai.

Mr. Vijay Anand:

Good afternoon. I am Vijay Anand, Independent Director and I am attending the AGM from
my Residence in Bangalore. [ am also the Chairman of the Audit Committee, Nomination and
Remuneration Committee and Stakeholders Relationship Committee.

Dr. M Ramasubramani:
I am Dr. M Ramasubramani, Independent Director and I'm attending the AGM from the
registered office of the Company in Chennai.

Ms. Shanti Balamurugan
Good afternoon. I am Shanti Balamurugan, Independent Director and I am attending the AGM
from the registered office of the Company in Chennai. Thanks

Mr. Vijay Balakrishnan:
Good afternoon all. I am Vijay Balakrishnan, Chief Financial Officer of the Company and I
am attending the AGM from the registered office of the company in Chennai

Mr. Anil Kumar Bansal:
We also wish to inform the presence of the Auditors of the Company.
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Mr. L. Mukundan:
I’'m L. Mukundan, partner of M/s. L. Mukundan & Associates and I’'m attending the AGM
from my office at Chennai.

Mr. Krishna Sharan Mishra:
I’'m Krishna Sharan Mishra, Practicing Company Secretary and Scrutinizer for this meeting
and remote e-voting process, attending the AGM from my office in Chennai.

Mr. Anil Kumar Bansal:
Now, I request Mr. K Kumaravel, Director Finance & Company Secretary to continue the
proceedings of the meeting.

Mr. K Kumaravel:
Thank you, Sir.

Good afternoon, Ladies and Gentlemen!

At the outset, let me welcome you all to the 30th Annual General Meeting of your Company
which is being held through Video Conferencing in view of the circulars issued by the Ministry
of Corporate Affairs and SEBI. Due to this, there is no requirement of proxy.

The floor will be open for those Shareholders to ask questions or express their views. The
moderator will facilitate this session once the Chairman opens the floor for questions and
answers.

Coming to the proceedings of the meeting, I draw the attention of the Shareholders that relevant
registers and documents as per the Companies Act, 2013 are available for inspection by the
Shareholders in electronic mode at the website of the Company.

The Company had provided the facility to cast the votes electronically, on all resolutions set
forth in the Notice. Shareholders who have not cast their votes electronically and who are
participating in this meeting will have an opportunity to cast their votes during the meeting
through the e-voting system provided by CDSL. Shareholders can click on EVSN of the
Company to vote.

Shareholders are requested to refer to the Instructions provided in the AGM Notice for a
seamless participation through video conference. In case Shareholders face any difficulty, they
may reach out on the helpline numbers mentioned in AGM Notice.

Thank you.

Now, I request the Chairman to address our Shareholders.
Mr. Anil Kumar Bansal

I’m honored to address you at the 30" Annual General Meeting of your company, and I thank
you for being with us today.

At the outset, I wish to express my gratitude for the trust you have placed in us and the
continued support you extend to the Company. It is this trust and encouragement that inspire
us to remain steadfast on our journey.
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POCL has always remained steadfast in its commitment to sustainability, innovation, and
excellence, which we demonstrate through responsible manufacturing practices. Our industry
continues to play a vital role in advancing the circular economy, and POCL has consistently
embraced the opportunities. For more than three decades, the core values of POCL—
excellence, responsibility, integrity, learning & innovation, teaming & collaboration, and
sustainability—have been deeply embedded across all our stakeholders. Anchored in these
principles, our vision is to be the most valuable recycling company in the world, and our
mission is to become a leading global recycling company by 2028, driven by sustainable
growth and value creation, a well-diversified portfolio, technological upgradation, and
responsible sustainable manufacturing practices. It is with immense pride that I share how
POCL continues to grow and strengthen its position in this dynamic landscape.

ECONOMIC OVERVIEW:

The global economy in 2024-25 slowed to a low-growth trajectory, burdened by inflation,
policy uncertainty, trade frictions, and climate shocks. The IMF lowered global GDP forecasts
to 2.8% for 2025 and 3% for 2026, well below the historical average of 3.7%. Trade growth is
projected to halve, straining supply chains and marginalizing vulnerable economies. Stability
in policy, tariff reductions, structural reforms, and Al adoption could help revive growth and
productivity.

India is set to remain the world’s fastest-growing major economy, with GDP growth projected
at 6.2% in 2025 and 6.3% in 2026. Strong fundamentals, policy reforms, and investments in
infrastructure, innovation, and green initiatives position it as a key driver of global growth.
Continued focus on renewable energy and sustainable finance underpins India’s long-term
resilience and progress toward its 2070 net-zero goals.

Sustainability and compliance requirements are rapidly evolving with new regulations. The
Government of India’s Battery Waste Management Rules, 2022 (Amendment 2024) mandate
55-90% compliance in battery recycling by 202627, aiming to raise the organized sector’s
share from 35% in 2023 to 80% by 2029. Extended Producer Responsibility (EPR) now
requires manufacturers to ensure end-of-life product disposal through approved recyclers, with
penalties for non-compliance. Additionally, the GST Council has implemented a Reverse
Charge Mechanism and 2% TDS on B2B scrap supplies, further strengthening the organized
recycling sector’s growth.

India is poised to play a pivotal role in the global landscape and will be a key force in shaping
the Asia-Pacific region. As a consumer-driven economy, I believe India is set for phenomenal
growth—both domestically and on the international stage.

COMPANY PERFORMANCE:

As we mark three decades of industry leadership, our journey stands as a testament to strong
values, resilience across business cycles, and an unwavering drive for innovation. This year,
we delivered record performance with our highest-ever Revenue, EBITDA, and PAT—driven
by robust execution, disciplined cost management, and a steadfast focus on value creation.

Revenue from Operations has increased to INR 2,028 Crores up 33% from previous year on a
Standalone basis; EBITDA Margin has remained relatively stable at 5%+ levels. Our balance
sheet has grown stronger with notable reductions in debt, in net debt and improved net debt-
to-equity ratio. The working capital days has been improved from 55 days in FY 2024 to 50
days in FY 2025.
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Manufacture of Lead and Lead Alloys continues to remain our core products, and is a major
contributor to our top-line numbers. POCL is undertaking significant expansion of lead
production capacities from 1,32,000 metric tonnes per annum to 2,04,000 metric tonnes per
annum in two phases of 36,000 metric tonnes each.

This is backed by growing demand and supplies, both from customer and supplier perspectives.
Lead is expected to grow globally at a CAGR of 4.4% by 2030. Domestically, the market for
lead is likewise expected to grow at a CAGR of 8% by 2029.

Further, POCL’s Board has announced highest ever dividend at 70%, amounting to INR 3.5
per share, continuing a streak of over 29 years of consistent dividend payments. The
Management is actively pursuing viable business opportunities, both short- and long-term,
aimed at driving sustainable strategic growth aligned with our existing portfolio.

KEY DEVELOPMENTS UNDERTAKEN DURING THE YEAR:

e POCL raised INR 175 crores through qualified institutional placement in FY
2024-25 to tap growth opportunities in existing operations and new avenues in
non-ferrous metals. The funds were deployed towards capital expenditure,
working capital, and other general corporate purposes.

e CRISIL Ratings Limited has upgraded the company’s credit rating from CRISIL
A-/Stable to CRISIL A/Stable, highlighting its strengthened financial position
and stability. The upgrade reflects strong operational performance, a robust
balance sheet, and a positive growth outlook.

e We are expanding lead production at our ThervoyKandigai plant by 72,000
MTPA in two phases of 36,000 MTPA each. I am happy to share that Phase 1, a
fully automated and integrated facility, commenced commercial production in Q1
FY 2026, enhancing operational efficiency.

e In FY ’25, POCL incurred a capital expenditure of INR 94 crores, primarily to
enhance capacities in its core vertical while also meeting maintenance needs
across other units. Phase 1 Lead Capacity capex of INR 85 crores was funded
through QIP proceeds and internal accruals, while Phase 2 expansion is scheduled
for commissioning in H2 FY ’26.

e We remain deeply committed to advancing our sustainability agenda by
expanding the use of renewable energy and alternative fuels—initiatives that not
only lower our carbon footprint but also enhance cost efficiency. This dual benefit
reinforces our dedication to environmental responsibility while strengthening
operating margins.

OUTLOOK IN FORTHCOMING YEARS:

The Lead Vertical remains our core focus, with value-added products contributing a consistent
60% to the overall portfolio. In FY25, the Copper and Plastics Divisions contributed Rs. 55
crores and Rs. 32 crores, while Aluminium operations were on hold. We expect Aluminium to
begin contributing to the topline from H2 FY26.

Looking ahead, our priority is to build a strong value-added portfolio across Plastics,
Aluminium, and Copper, drive technological advancements, establish dedicated R&D for
upcoming verticals, and develop a clear ESG roadmap for future growth.
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POCL’s new plant in Thervoykandigai, Tamil Nadu’s Phase 1 has been commissioned in
QI1FY26 catering to a capacity of 36,000 Metric Tonne per Annum and is equipped with
cutting-edge automation to improve operational efficiency, integration of processes and
reducing the carbon footprint. Phase 2 is expected to be commissioned in H2FY26. On copper
segment, we are planning to double our capacity from the present 6000 MTPA to 12,000 MTPA
by end of FY26.

We take pride in the enduring relationships we have built with our customers and suppliers
across geographies—an affirmation of POCL’s reputation for quality, reliability, and
consistency in the lead sector. Our ability to withstand business cycles, global disruptions, and
market volatility reflects the strong fundamentals that define us.

Looking ahead, our outlook remains positive. With progress across recycling verticals, new
projects in the pipeline, and the dedication of our talented workforce and management team,
we are well-positioned to capture opportunities and create sustainable value.

By 2030, we are firmly on course to achieve our strategic goals—targeting strong growth in
value, revenue, and profitability, alongside improved margins and returns. With capacity
expansion, prudent capital deployment, and the continued trust of our stakeholders, POCL is
shaping a more innovative, responsible, and profitable future.

ACKNOWLEDGEMENT:

I would like to express my sincere gratitude to our dedicated employees and management team
for their steadfast commitment and support. I also extend my heartfelt thanks to our
stakeholders—including government authorities, customers, suppliers, investors, bankers, and
shareholders—for their continued trust and cooperation. Finally, I deeply appreciate the
guidance and support of our Board Members, which has been invaluable to our journey.

Mr. K Kumaravel:
Thank you, Sir.

The Notice for the Meeting along with the Auditor’s Report on the Standalone and
Consolidated Financial Statements, Secretarial Auditor’s Report and Board’s Report in respect
of the Financial Year 2024-25 have already been circulated to you. There have been no
qualifications by the Statutory Auditors or the Secretarial Auditors. Therefore, I take the
Notice, the Auditor’s Report, the Secretarial Auditor’s Report and the Board’s Report as read.

The proposing and seconding of resolutions are not required as per the Secretarial Standards
as the resolutions are being put to vote through e-voting facility.

Now, we will go through the agenda for this meeting. The first three items are ordinary
businesses, and next two items are special businesses.

ORDINARY BUSINESSES:

Item No. 1

To receive, consider and adopt the Standalone and Consolidated Audited Financial Statements
of the Company for the Financial Year ended 31 March 2025, together with the reports of
Board of Directors’ and Auditors’ thereon.
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Item No. 2:
Declaration of Final Dividend of Rs. 3.50/- (i.e. 70%) per equity share of Rs. 5/- each for the
Financial Year ended 31 March 2025.

Item No. 3:
To appoint a Director in the place of Mr. Ashish Bansal (DIN: 01543967), who retires by
rotation and being eligible, offers himself for reappointment.

SPECIAL BUSINESSES:

Item No. 4:

Appointment of M/s. KSM Associates, Practising Company Secretaries as Secretarial Auditors
of the Company.

Item No. 5:
To ratify the remuneration of the Cost Auditors for the Financial Year 2024-25.

In this regard, the Board has appointed Mr. Krishna Sharan Mishra, Practicing Company
Secretary representing M/s. KSM Associates as the Scrutinizer, to scrutinize the votes cast by
remote e-voting.

Dear Shareholders, if any member desires to ask any questions pertaining to any item in the
AGM Notice, he/she may do so now. Shareholders are requested to keep their questions brief
and specific. Before we go live with the Q&A, here are some points to note for your
convenience.

Kindly turn on your video when you are projected on the broadcast screen, unmute yourself
and proceed to ask the question. Please mention your Name, Folio Number, and the Location
from where you are joining. Each Shareholder will have ten minutes for their questions. Once
you have asked your question, you can log off and continue to watch the proceedings. To avoid
repetition, the answers to all the questions will be provided towards the end.

Mr. Srinivasan - Host CDSL:
Agreed for the same.

Mr. Krishna Sharan Mishra:
Agreed for the same.

Mr. K Kumaravel:
On behalf of the Board and the Chairman, the response for the various queries of shareholders
will be given either by Managing Director or Director — Finance of the Company.

Further, please note that the responses on various queries describing our objective, projections,
estimates and expectations may be “forward-looking statements” within the meaning of
applicable laws, Rules, Regulations, etc. Actual results could differ materially from those
expressed or implied. Important factors that could make a difference to our operations among
others include the economic conditions affecting demand or supply and price conditions in the
domestic and overseas markets in which we operate in addition to changes in government
regulations, tax laws and other statutes and incidental factors.

Now Shareholders can ask their questions. Already almost six shareholders have registered
their names. Anybody joined?
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Mr. Srinivasan - Host CDSL:
Yes sir, [ am just unmuting, just give me a minute. So, Himanshu sir, you are elevated to panel,
please unmute and speak.

Mr. Himanshu Trivedi — Speaker No. 1:

Hello, 1st of all, thankful to our company secretary, who has sent the hard copy of the Annual
Report, which is easy to follow and understand, so I'm thankful to you and your team members.
I highly appreciate your dedicated service as the Secretary. Report is nicely prepared with all
information and corporate governance are covered in the AGM report. I don't have much
question, as [ have full faith on the board and their working.

Sir. I support all the items. I have sent my queries through email well in advance. My questions
are 1) What is the market share we have in domestic and international market, and what would
be the profit-sharing ratio in the coming financial year? 2) How much new products are coming
in current financial year?

I wish good luck and bright future for the coming financial years. Thank you for allowing me
to speak. Thank you, sir.

Mr. Srinivasan - Host CDSL:
The next speaker Mr. Abhishek. So, Abhisek sir, you are elevated to panel, please unmute and
speak.

Mr. K Kumaravel:
We will give reply at the end.

Mr. Srinivasan - Host CDSL:
Okay sir. No other Speaker registered has joined, so you may continue with your proceedings,
please.

Mr. K Kumaravel:

Yeah, firstly we can give answers for the questions of Mr. Himanshu. He was asking, what is
the market share of our company to the total. See currently in the domestic market, our market
share will be about 10 to 12 % of India. And in terms of international market, it will be very
difficult to say as it is a moving market and we cater to many geographical locations. In terms
of our new products in this year, we have definitely added some few lead alloys as a specific
and special lead alloy of high value. Apart from that, we have also increased the volumes on
copper getting into newer copper products as well. Aluminium operations which have been
held back currently, will be started in H2 of this financial year. Additional profit margin on the
current year is due to increased efficiency in operations. Yeah, so basically the percentage of
profit partly, comes from the increased efficiency through the changes of our fuels, a new plant
that is in operation which is giving us a good amount of operational efficiency, and apart from
the development of certain new alloys which are high margin alloys, these three put together
being given us a good profit margin.

Next, we have received 15 questions from Mr. Abhishek. [ will give reply for all the questions
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Q. No. 1) Where do you see the light at the end of the tunnel? What will be the growth
triggers in the 1st and second half of this financial year?

In phase-I Lead capacity addition of 36 KTPA is already operational in Q1 FY 2025-26 and
phase-II to be completed by H2 FY 2025-26, taking lead capacity from 132 KTPA to 204
KTPA. And parallel focus on the current areas scaling of copper & plastics, evaluating

Lithium-ion battery recycling, strengthening domestic sourcing, target of import and domestic
in the ratio of 75:25.

Q. No. 2) Please give production capacity and utilization figures in % for April, May and
June 2024. What was the utilization last year and over the last five years on a moving
average basis?

The capacity utilization for the Q1 was 62 %. The utilization for 2024-25 was 71 %. And on
moving average utilization over the past five years has been around 60 %.

Q. No. 3) What are the new innovations and the new product launches after April 1 and
what is the response so far?

We have already answered this question. So, moving to the next question.

Q. No. 4) What are the cost-cutting initiatives and production enhancement activity done
by the management?

We have set up a new automated lead plant at Thervoy Kandigai (TKD) to increase the
operational efficiencies and the lower emission levels by using clear fuels, optimizing RM mix
thereby improving the overall recycling yield and profit.

Q. No. 5) What is the view of the management going forward sustainability of profit
earning growth will remain the challenge in coming quarters?

Despite market volatility, we are confident of sustaining profitability through operational
efficiencies, product diversification and customer expansion. The target for 2030 is above 15
% volume growth. Revenue CAGR of 20% plus a EBITDA margin of 8 %, ROCE of 20 %
with value added products, 70% of revenue, execution via capacity additions and
diversification.

Q. No. 6) What are the management efforts to improve working capital to Sales ratio,
ROCE, Net Debt to EBITDA multiple, OPM, Debtor days and interest coverage ratio?

We have set internal targets to reduce our overall cash conversion cycle across all product
verticals which results in lower debt, improved ROCE and higher interest coverage ratio.

Q. No. 7) Request for a factory visit to shareholders. When was the last visit arranged?

Site visits are organized on case-to-case basis with set of investors. A site visit is organised on
22" September 2025 as intimated to the Stock Exchanges.
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Q. No. 8) What are the management efforts to improve company image through investor
relation exercises like Concall, Quarterly presentations, and meetings with global
investors?

For this management has increased the transparency via quarterly calls, detailed presentations
and participation in investor meets. We are committed to consistent communication and
regularly we are meeting the investors.

Q. No. 9) Please provide details of other current and non-current liabilities. What are the
contingent liabilities?

The deferred government grants come under the non-current liability. Forward contract payable
from various banks, whatever is there as the quarter ending or in the current liabilities. Advance
and deposits from the customers, unclaimed dividend, all of these consists of these items.

Q. No. 10) What are the management efforts to reduce other expenses, legal professional
charges and audit fees?

We are rationalizing cost via internal processes strengthening, and wherever it is extremely
essential, in those cases only we are engaging the professionals for getting legal opinion and
other things. Similarly, for engaging the professional also, nowadays we are operating
competitive bidding and better contact management.

Q. No. 11) What are all the credentials that the new and existing directors bring to guide
the company into the next phase of the growth? Is the appointment is being done after
due checks?

Yes, the Directors bring expertise in manufacturing internal business operations, finance.
compliance and ESG initiatives. All appointments are followed by due diligence and
compliance requirements. All the directors are well experienced in their respective domain and
they are contributing very much for the growth of the organization which the shareholders can
witness.

Q. No. 12) What is the policy related to dividend in our company as most senior citizens
depend on that?

Dividend payout is normally linked with the profitability, cash flows and growth capex. We
balance rewarding shareholders through reinvesting for the future growth and consistently, we
are paying dividend to the Shareholders.

Q. No. 13) Please provide current top 300 shareholders list

Our Secretarial Team will share the same with you.

Q. No. 14) Where do you see the industry in next three years and where will our company
be placed compared to the other proactive players?

Recycling industry is expected to grow in the coming years due to ESG and reduction in the
primary resource utilization of all minerals. The demand is expected to increase from auto,
infra and the renewable energy sectors. Pondy Oxides is well positioned as a leading organized
recycler with the global partnerships.
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Q. No. 15) Please put a detailed PPT and give us the opportunity for one-to-one discussion
with the management.

We will share a comprehensive PPT and arrange a small group / one to one discussion to

Mr. Anil Kumar Bansal:

Shareholders have been provided the facility for voting through electronic voting system during
the meeting. Only those Shareholders who have not voted through e-voting can vote at the
meeting.

The voting will continue to be available for 15 minutes from now on the e-voting platform.
The Scrutinizer, Mr. Krishna Sharan Mishra, is available to supervise the voting process and
to give his report on the voting. The results of the voting will be placed on the website of the
Company and on the website of CDSL. The same will also be intimated to the Stock Exchanges.
The resolutions, as set forth in the Notice shall be deemed to be passed subject to receipt of
necessary number of votes.

I, along with all the Board Members, would like to thank you dear Shareholders for your active
participation in the meeting. I am grateful to you for your time and involvement. I declare that
necessary quorum was present throughout the meeting. I now authorize the Company Secretary
to announce the closure of the meeting upon expiry of 15 minutes. Permit me to take leave
now. Take care and Thank you!

Mr. Krishna Sharan Mishra:

The venue voting is open for all. Certain people have already voted, and the voting process
will be on for the next 15 minutes. I will run a countdown timer for the benefit of the
shareholders.

Yes, the countdown has started. Those who have not voted yet, may please vote.

So, the voting time of 15 minutes is over, and we have also closed the voting. Now, we can
conclude the meetings.

Mr. K Kumaravel:
The Voting time is over now and the meeting stands closed. The Meeting concluded at 03:48

P.M. IST. Thank you all.

Mr. Srinivasan — CDSL Host:
We are concluding this meeting. Thank you all for joining. Have a great day.
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